Interim Management Services

IMA Consulting interim management services combine extensive expertise in hospital operations, clinical services,
and financial performance with disciplined analytics, rigorous tools, and influential leadership. The approach
assures the consideration of people, processes, and technology, as well as quantitative and qualitative factors to
determine the appropriate course of action.

Our Differentiating Factors - The differentiating factors of interim management services play a major role in driving
the selection process. As such, we would like to point out certain key factors in which, we believe, clearly
demonstrate the unique capabilities of IMA Consulting.
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Healthcare Focus

Value for Fees

Experience with Hospital Management

Project Management and Client Specific Performance Results

Experience with Acute Care Providers Across the Country (a partial list of clients follows)
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Ascension Health, St. Louis, MO

Catholic Health East, Newtown Square, PA
Catholic Health Initiatives, Denver, CO

Jefferson Health System, Philadelphia, PA
Provena Health, Franklin, IL

Temple University Health System, Philadelphia, PA

Diverse Executive and Department Qualifications
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Senior Leadership: Chief Executive Officer, Chief Financial Officer, Chief Nursing Officer,
Chief Operations Officer, Vice President of Operations, Vice President of Patient Care
Services

Department Directors: Access / Admissions, Case Management, Central Sterile Processing,
Diagnostic and Therapeutic Services, Emergency Services, Financial Services, Information
Technology, Nursing, Operations Improvement, Materials Management, Patient Accounting,
PeriOperative Services, Pharmacy, Project Management, Quality and Education

IMA Consu_lting www.ima-consulting.com

Partnering to Improve Healthcare Performance

866.840.0151



