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Regulatory Compliance and Coding Services

Coding, Billing and Documentation Reviews

DRG, MS-DRG and APC

Physician Services

RAC

Rehabilitation, Psychiatry, Wound Care, plus others
Probe Reviews

Shadow Audits

Medical Necessity

Regulatory Compliance Education Services

Board / Governance

Physician Documentation and Billing

Conflict of Interest for Physicians, Board of Leadership
Documentation Improvement

RAC

Staff Annual Program

Coder Directed

Regulatory Compliance Program Assistance

IMA Consulting

Conflict of Interest Education and Disclosure Process
Compliance Committee Assistance

Compliance Officer Assistance

Compliance Officer Interim Management

RAC Preparation Assessment and Assistance

Independent Review Organization Services

Corporate Integrity Agreement (CIA) Negotiation Assistance
Expert Witness Testimony

Compliance Program Development, Implementation, and Re-design
Compliance Program Evaluation Services

Gap Analysis / Risk Assessments

Self-Disclosure Assistance

Utilization Review Committee Development

For More Information Contact:

Bret Bissey, FACHE, MBA, CMPE, CHC
Director, Regulatory Compliance Practice
866.840.0151 / bbissey@ima-consulting.com

Partnering to Improve Healthcare Performance

www.ima-consulting.com

e \

y (H»CH» } O
1ONV0

OO
100

40 001¢
OO 111

: 010 001!
‘ 11000 100

10C
[ele
L]
OO



